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OPERATOR:  Good evening. This is the Chorus Call operator. Welcome to the presentation of 
the 2022 results of GHC Garofalo Health Care. After the initial presentation, 
there will be an opportunity to ask questions. Now I would like to give the floor 
to Mimmo Nesi, Investor Relator and Chief Sustainability Officer of the GHC 
group. Mr. Nesi, please. 

  
MIMMO NESI:  Good afternoon everyone and thank you very much for your time and 

availability. As you have seen, a few hours ago the company published the press 
release relating to the results for the first twelve months of 2022, which will 
now be the subject of comment. Let me briefly introduce who is here from 
Rome: the Chief Executive Officer, Mrs. Maria Laura Garofalo, the CFO, Mr. Luigi 
Celentano and the Head of Administration and Financial Statements, Mr. 
Riccardo Rossetti. I remind you that the call will be carried out in Italian and 
following the call, the transcript will be published on the company's website in 
Italian and, as soon as possible, also in English. At this point I would say to start 
asking questions right away. I would ask the analysts to reserve themselves for 
the questions, so I leave the floor to the Chorus Call operator for the modalities 
in order to make the call immediately interactive. 
 

OPERATOR:  This is the Chorus Call operator. We will now begin the question and answer 
session. The first question is from Emanuele Gallazzi, from Equita. Please. 

 
EMANUELE GALLAZZI: Good morning everyone. Maybe I start with the first three questions, then I get 

back in line. I would like to start from what you are seeing for 2023, also in 
consideration of what you have reported in the outlook section. Firstly, I would 
like to ask if you can give us more details on how the first two months are going. 
I see that you have indicated a good performance, but more color on the trend 
that you have seen at the start of the year may be useful for us. Again in the 
outlook, you referred to the increased resources that could be assigned during 
the year for the topic of reducing waiting lists. Again, if you can give us more 
details or visibility on what is actually going on. Third point, instead on the 
subject of organic growth: you have indicated, even in past interviews, that you 
are working on the part of private patients with possible agreements with 
insurance companies and, on the other hand, on the development of home 
care. Again if you can give us a little more visibility on these projects. 

 
MARIA LAURA GAROFALO: As regards the first two months of the year, we are very satisfied, because 

we recorded an increase in revenues compared to the first two months of the 
previous year, of over 10%. We are deepening the analyses, but we see that 
above all private activity is growing, as on the other hand it was predictable. 
Great satisfaction is also being given to us by the latest structure acquired, ie 
GVDR, where we have a growth in turnover in the first two months, compared 
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to the turnover of the previous year, of over 11%, with a growth of approx. 18% 
of private activity. As far as we are concerned, we expect significant growth in 
private activity over the whole of 2023, also because the extraordinary projects 
we have told you about will increasingly take shape, one in Genoa and the other 
in Gravellona Toce. In particular, in Genoa, the activation of Santa Marta, which 
is an exclusively private activity, already started at the end of December. 
Moreover, as we also stated in the press release, this phenomenon of waiting 
lists is becoming more and more urgent. By now all the newspapers are talking 
about this issue continuously and all the Regions are gearing up to intervene on 
the growing assistance needs. Precisely for this reason we are recording, we 
have already recorded in the past and we are recording further in the first two 
months of 2023, a necessary, almost physiological, growth in private activity. In 
this direction we are also speaking with some interlocutors in the sector to 
enter into agreements, with social security institutions and insurance 
companies, to provide services precisely with respect to those activities where 
there is a greater incidence of waiting lists. In particular, we were asked for it, 
but I must say that it was also part of our projects, because it is a very current 
theme, the development of this area in which we are practically not present, 
which is home-based business, which then falls within the area of the territorial 
activity referred to also by the PNRR. For this reason we are organizing, already 
talking in a concrete way with various interlocutors, but not only on the 
institutional side, but also with the interlocutors who should collaborate with 
us, for example cooperatives, as regards the supply of personnel, and sector 
experts who already have organized, in a smaller but very important way, this 
type of activity. This will provide precisely this type of assistance, for which, for 
example, one of our structures in Genoa has already obtained, in addition to the 
authorization, also the accreditation. In this sense, the Regions are very 
available, because it is the activity that they want to develop the most. It is very 
important not only because it is the topic of the moment, also envisaged in the 
PNRR, but the development of this activity would also allow a decompression of 
hospitals, where patients often stay, are also hospitalized in intensive care, 
chronic. In this way they could be assisted at home, therefore in an 
environment that favors healing or in any case the improvement of the patient's 
general conditions, leaving hospital beds to those who are truly acute patients. 
This is an activity on which we are concretely committed. An article on a new 
initiative was published in the newspaper today, which perhaps I had already 
anticipated. There will be the first experience in Italy, the first example of a 
public-private community hospital. Do you know that Domus Nova also owns 
the San Francesco Clinic in Ravenna, where we have concentrated all outpatient 
activities, and two more wards were to be allocated. We have assigned one of 
these to this Community Hospital (“OsCo”), which should start in early April. 
Together with the ASL, which had the project of creating an OsCo at a hospital, 
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which committed it from the point of view of both timing and investments, we 
instead have made available an OsCo with 24 beds, with which this activity will 
start, which it will be above all very important in terms of visibility, but also in 
terms of the partnership that we are going to conclude with this operation with 
our ASL, which has already attributed to us an important increase in magnetic 
resonance performance for this year. 

 
EMANUELE GALLAZZI: Just a small follow-up, if you can update us on the turnover split between 

private individuals, outside the region and regional National Health Service 
patients at the end of 2022. 

 
LUIGI CELENTANO:  On the split in terms of mix of our revenues for 2022, substantially around 53% 

comes from activity with regional patients, around 25% from outside the region 
and the remainder from the private sector. This is kind of the mix. 

 
MARIA LAURA GAROFALO:  However, it should be noted that this year the division between the 

various sectors remains slightly different from last year, because the overall 
turnover has increased. Going to split it, we have that in this pie regional 
patients grow by 1.2%, those outside the region by 10.5% and the private sector 
by 2.1%. Consider that in 2023 we expect a 5% increase in the private sector. 
This is an important thing to point out. 

 
LUIGI CELENTANO:  There was a question about extra budgets, about our view for this year. I would 

start with the extra budgets that have been assigned to the group's structures 
for waiting lists or for passive mobility recovery projects, activated by some 
Local Health Authorities. We are talking about an amount of about 8 million. 
Today we do not have visibility, as happened in the past, on what resources may 
be assigned to us, or rather, we have partial visibility, in the sense that they 
have already been communicated to us informally, in some cases already 
formally, resources for about 60% of the amount I mentioned earlier. It is clear 
that we expect at least to equalize the resources of the extra budgets that were 
assigned last year, if not even hopefully exceed them, also due to the fact that 
the issue of waiting lists is not being resolved and waiting times continue to be 
long, in some Local Health Authorities they continue to lengthen further than in 
the past. 

 
OPERATOR:  The next question is from Isacco Brambilla of Mediobanca. Please. 
 
ISACCO BRAMBILLA:  Good afternoon everybody. I have three questions. The first is on extraordinary 

energy costs. I would like to ask if you can give us an update on the overall 
amount you recorded on extraordinary costs in 2022. If I'm not mistaken in the 
third quarter you had given 1.6 million, as an impact. The second question 
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instead is on the margins of the companies you have acquired over the last 12 
months, so if you can give us an update on the results of Clinica San Francesco 
and Domus Nova in the 12 months of 2022. The last question is a bit more 
technical , accounting side: I saw 4.9 million provisions, of provisions, in your 
income statement, accelerating in the fourth quarter. If you can give us some 
color on what these provisions refer to. Thank you. 

 
LUIGI CELENTANO:  I go by order. With regard to energy costs, this year compared with 2022 - 

obviously on a like-for-like basis I make this differential analysis - energy costs 
accounted for around 2.6 million, which is equivalent to just under one 
percentage point revenues. They are to be qualified, because in fact this value 
already benefits from the tax credits that have been provided for by various 
government devices to mitigate the impact on company accounts. These are 
gradually increasing tax credits, starting from the second and up to the third and 
fourth quarter of the year. In the absence of these tax credits, the impact of the 
higher energy costs would have been in the order of 4 million euros. I add that 
fortunately in the first two months of the year we are recording a significant 
reduction in the prices of both electricity and methane. Consider that in the first 
two months of this year we have an average price that is approximately 50% 
lower than last year's average. The hope is that this decrease will stabilize, if not 
even improve during the year, but in the meantime we point out this element, 
which is positive for us. As regards the marginality of the two acquisitions made 
in 2021, I would exclude GVDR for a moment, which is the acquisition made in 
December. Already in the novestrale we had shown how we were particularly 
satisfied with their performances. Consider that overall the two companies 
substantially, by normalizing the data, making them comparable with 2021 pro 
forma, have gone from a margin of approximately 12% to one of 19%. Clinica 
San Francesco, again normalizing the adjusted EBITDA figure, stood at around 
21%, and Domus Nova above 16%. These are two elements of particular 
satisfaction for us, which contributed significantly to the group's results in 2022. 
On the last topic, which concerned provisions, if I remember correctly, I leave 
the floor to the Financial Statement Manager. 

 
RICCARDO ROSSETTI: First, I would like to remind you that this item does not have a standard trend. 

Another thing to note is that in any case the percentage impact on revenues is 
approximately 1.5%, which is in the range that we have historically observed, 
we historically see this item fluctuate between 1% and 1.6-1.7% maximum. 
Coming more precisely to the question on the increase compared to last year, 
particularly in the fourth quarter, it derives from two factors. There were some 
health care disputes in the fourth quarter that suggested making more 
provisions. We have a very stringent procedure: the lawyers in charge of 
following these disputes must assess the risk of losing. If remote or possible we 
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make no provision, when they define it probable we make the provision. A part 
of this increase, around 1 million, actually derives from non-recurring disputes, 
not directly linked to the health case, but more precisely to specific disputes of a 
labor law nature, or with suppliers and institutions that have requested, we only 
hope for this year, a provision. I hope I answered. 

 
OPERATOR:  The next question is from Emanuele Gallazzi of Equita, please. 
 
EMANUELE GALLAZZI: Three quick questions. The first is related to Capex on this year. I have seen the 

recent indications and you spoke of around 16 million Capex on 2023, if you can 
confirm that as a number. The second point is on the cost of labour. If you give 
us an overview of what you are seeing at the moment, if you are seeing an 
increase in labor costs. Third point: if you comment instead on the Real Estate 
strategy. I saw the indications you put in the press release, if you can give us 
more visibility on this issue. 

 
LUIGI CELENTANO:  I am going in order as usual with respect to the points you submitted to us. As 

far as Capex is concerned, we absolutely confirm the value you indicated. It is a 
value in line with what we have achieved in past years. It accounts for about 5% 
of our revenue. Within these Capex there is obviously a component that we 
attribute to multi-year projects, therefore orders to expand the organizational 
structure. One of these was completed in 2022, the Raffaele Garofalo Institute 
will be completed in 2023, there are others that concern Domus Nova and 
others that will be developed in 2023 and subsequently. I therefore confirm the 
value of 16 million as an order of magnitude for our investment plan for 2023. 
With reference to labor costs, this is an issue on which we have often already 
discussed in the past. At the moment we do not see this issue, as far as we are 
concerned, also in consideration of the fact that I recall that about a couple of 
years ago we renewed the employment contract of non-medical personnel for 
all hospital structures, which had been inactive for over ten years . This 
adjustment is quite recent. At the moment we don't see this issue on our table 
and we don't even have requests from this point of view. I close on the last 
point, on the subject of Real Estate, which you were able to read in our press 
release. Basically, confirming with some major details what we have specified in 
the press release, we are concretely setting up all the preliminary activities to 
start and carry out the first transfers of the properties to the company 
specifically set up to control GHC within the first half of the year. It will be a 
progressive but rather rapid path with which we will proceed with the 
concentration of properties. Our work plan envisages proceeding step by step, 
with some groupings of properties, but to do it very quickly. In the second half 
of the year, the concentration process will see a further very important step. 
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OPERATOR:  The next question is from Isacco Brambilla, from Mediobanca. 
 
ISACCO BRAMBILLA:  An additional question: if you can comment in general in the market what 

trends you see in terms of consolidation, asset availability, multiples you see, 
interactions you're having, although I know you can't be specific about certain 
things. The second thing: if you remind us how much of the Unicredit line, the 
ad hoc loan for M&A, is left, which if I'm not mistaken must be used by the end 
of the year. Thank you. 

 
MARIA LAURA GAROFALO:  As far as M&A is concerned, therefore the phenomenon of 

consolidation, there could also be an acceleration, a rather dense pipeline of 
targets. We are evaluating new opportunities. There has been some operation 
that has also gone to higher multiples, perhaps in the context of diagnostic 
centres, but in principle we do not see any major changes in terms of 
multipliers. 

 
LUIGI CELENTANO:  The other question concerned, if I'm not mistaken, the residual availability on 

the financing line for the acquisitions. We had a line for 81 million and we used 
it for a little over 16 per GVDR, so that's basically 65 million left to use. I was 
pleased to report the evolution of the NFP during the year, because in 
comparison with 2021 the NFP remained substantially unchanged, despite 
having made an acquisition for a value of around 25 million. This demonstrates 
the strong ability to generate cash flow of the operating activity. The cash 
generation from operating activities amounted to around 35 million and 
obviously then, in addition to the acquisition, it also served the realization of the 
Capex expansion investments. This is why we record a reduction in leverage 
year on year and also compared to the last 3 years. Regarding the question that 
was asked to me earlier, regarding residual availability, I imagine it was also 
aimed at understanding what capacity or firepower we have and see in the 
short term at the service of M&A. The 65 million line, combined with cash 
generation, equals firepower of approximately 100 million. 
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OPERATORE:  There are currently no more questions booked. 
 
MIMMO NESI:  At this point then we remain available. I remind you that the company will 

participate in the Star Conference next week in Milan and we hope to see many 
of you there. We are obviously available for any further information or request 
for information. Thank you very much and good afternoon. 

 


